A product development process that takes place in phases --typically called "stage-gate process" --was originally designed by Dr. Robert G. Cooper in 1986. The stage-gate system defines specific phases and tasks that the cross-functional team must meet and complete in order to move through the product development process. The new product will be cheap and fast to produce.
Negative
The project doesn't align with business strategy. The project fails to meet customer needs better than existing products.
The project doesn't leverage company's technological resources and expertise. 
Go/Kill

Documentation
The new product development team should carefully document each stage of the process, in order to track both break-throughs and setbacks, and to meet these ongoing objectives:
Build on market knowledge. 
